AMA Chartered Club Outreach Program

Presented to the AMA Executive Council on January 28, 2006
Recommended changes
Rationale for change, and /or comment

A plan to encourage allow all AMA chartered clubs to assist/educate new owners/modelers and their children who are entering the hobby through the purchase of low-cost electric radio controlled models. This program is NOT connected to The AMA Introductory Pilot 
Program and, as such, is NOT limited to those clubs and members involved 
in that program are totally separate from this program.
The Program is not written about encouraging clubs, but in reality allowing them to participate due to current AMA restrictions. The only “encouragement” is self defense. I think there ought to be a little more “teeth” in getting club participation. Assist maybe encompasses educate, but to an outsider reading this it can mean a lot more than is contained. Also I think putting the NOT words here has nothing to do with the rationale for the program. That should be “excepted” later on when you are describing what the AMA/Club interfaces are. I would rather take them out, but I re-worded it to make it look less like an exception up front that a reader might wonder “why is that so important” and lose the intent of the Program. I assume this will eventually all be widely disseminated to all on the edges, including Municipalities, and their lawyers, who will jump on that kind of wording.
Also we are really trying to get them in the fold, where we can also make them aware of safety, insurance, and associated responsibility issues they need to be aware of. AND keep them in the fold/aware/ in touch for our own safety sake!

Developed by: Tony Stillman - AMA District 5 Vice President, Fred 
McClellan - AMA District 5 AVP, Dave Mathewson - AMA District 2 Vice 
President

Task: Top develop a program that allows AMA chartered clubs to open  their
facilities on a limited basis to non-AMA members. This will allow existing club facilities to be used for assistance and education of new owners, and their children, who are becoming involved in the hobby through the purchase of small, light-weight, electric powered models.
No need to put the brakes on here if you are going to be selling this to the public. They will immediately ask what “limited, and why” instead of recognizing what you are trying to do. The “how” can come later under implementation, with a way to define, and put a “reasonable” limitation on what a club can do.
Background: The modeling industry has seen a dramatic growth in the availability and sales of low-cost electric radio controlled models. These models are being assembled and operated without an understanding of the inherent responsibilities that goes with their operation. This growth, and the lack of awareness of these responsibilities, has created several challenges for AMA, our members, and our chartered clubs. Among these challenges are: 

1.    Possible Potential frequency interference between these new modelers, other modelers, and established AMA club flying sites. 

a. All modelers, including AMA members, have no exclusive right to the established radio frequencies allowed for model aircraft use. 

b. Two models being operated on the same frequency within the range of either radio system can lead to loss of control of either model, and crash of one, or both.
c. New owners/modelers may not recognize the problems associated with interference and the impact on other modelers. They normally tend to fly at the closest location with adequate space. They also may not recognize the potential impact that other modelers can have on them.
d. Interference has been normally controlled by AMA members through control measures implemented at each chartered club’s flying field. Field proximities are controlled to minimize inter-field interference. 

I think the reader needs to know what is the problem, and why it is a problem, and what “used” to be done to control the problem.

2.    The Safety issues are raised by these new modelers flying their models without understanding the responsibility and risks of flying in un-controlled
in populated areas such as school yards and parks. 

a. Should an incident occur the negative publicity from such an event will affect all modelers, including all AMA members. 
b.  Possible Potential public outcry and objection to an incident, and the these uncontrolled nature of these  activities might could easily result in either loss of current flying fields or the inability to gain use of facilities for new fields.
c. Possible impact on insurance rates to AMA, and its members as a result of a serious incident, even though AMA is not involved.
Let’s get it clear as to the what, where, and why that Safety is, and should be, a real viable concern.

3.    AMA's policies relative to participation at AMA club flying sites 
limits our chartered clubs' abilities to reach out to these new modelers with a hands on approach to help ensure  them  achieve  their success as entry level modelers.
I don’t think you can “ensure “their success, and we need to help them directly-“hands on” to provide the education and instruction they need to fly responsibly.
Also the immediate question is what policies are involved, and why they exist (purpose), so the chartered clubs are not allowed to “help these new modelers” They should be noted right here to help in the understanding of why this is important.
Proposal: Provide our chartered clubs the latitude to allow certain
non-AMA members that are modelers entering the electric model field to participate in specific club functions designed to assist these new modelers them to be successful using the following criteria: 

1. Chartered clubs, at their discretion, may allow non-AMA members  who
purchase limited small electric radio controlled models, limited to use of club 
facilities for a period of up to one period of 60 consecutive days. Non-member
participation is limited to one 60 day period.    

Why was 60 days chosen—you need to have some rationale for selecting this time period  over using 45 days for instance. Would also be much more powerful an argument if you did not give away the responsibility to the clubs to act “at their discretion”. Hopefully none will, but seems like it ought to be a “reason why” choice.
2.   Non- AMA member involvement is limited to educational and instructional 
activities provided by the club.

3.    Models are limited to electric powered, weighing less than 20 oz., 
using brushed electric motors, with batteries as their electrical power source of either Nicad or NiMh batteries.
This is an unnecessary limitation. You have people flying now who have already transitioned to Li batteries. I think you would be remiss if you tout safety, and then do not include (you actually exclude them the way it is written) those batteries that AMA has said need care and education way above the others. This is a positive way of showing concern for “potential” issues also.

4. Chartered clubs will provide the names and contact information of 
these non-members to AMA by email within 48 hours of the non-members 
initial participation at the club field. This information will include 
the non-member's name, address, age, email address, and include
information on the model(s) being flown. A form will be designed for this
purpose.   

Would be useful and pre-empt “privacy” hassles, if you delineate what you are going to do with all the information, why you need it, and how you will protect it from a “privacy” aspect. Also this brings with it a potential of a club “opting out” if they cannot, or do no want the added paperwork and effort involved—previously you allowed clubs to “at their discretion” participate.  Also it would be worthwhile to have a form that he/she signs as part of the understanding.


5.    Liability insurance protection for these activities will be 
provided to the chartered club (primary), flying site owner (primary), 
and individual AMA members (secondary) involved in this outreach
program. No insurance coverage, nor any other AMA benefit, will be 
provided for the non-AMA member.
Spell out-“these activities” you know what they are. Is this blanket, or does an individual member have to be “assigned, or signed up” to receive the protection. If the latter, will the form require definition of who are involved?

6.    AMA reserves the right to send follow-up information pertaining to 
the organization to any non-member participating in the program.
Is this paragraph really necessary? It is understandable but the way it is put it sounds like big brother is tracking you. If the form is prepared containing this proviso, then so be it, and the person understands that up front

7.    AMA will provide packets of support materials to our chartered 
clubs that become involved in this program. These materials will
include, but not be limited to, literature explaining: basic
aero modeling knowledge, interference issues, safety concerns, the AMA 
Safety Code, and background information on AMA and our system of
chartered clubs. The club will provide a packet to each participating 
non-AMA member.
What accommodations are planned for a case where the package has to be tailored to a unique club charter? I can think of one, where the city council approves most of what “their” club does.

8.    This program will be promoted by written notice in the AMA
Insider, Model Aviation, on the AMA Website, and by push email to all AMA
Chartered club contacts.
Why not all the other model magazines. Especially the “Electric” ones where you hit the audience that you are trying to catch. Also RC Universe and other web sites, club web sites, and distribution to Hobby Shops as hand-outs. I think you need to show how serious we are by hitting every place we can get the attention of the “new modelers” we are concerned about helping!

9.    Implementation will be as soon as possible after approval by the 
AMA Executive Council.

 

